
General Fund  All Other Funds
Current Month Year to Date PY YTD Annual Current Month Year to Date PY YTD Annual

Budget Actual Variance % Budget Actual Variance % Actual Budget Budget Actual Variance % Budget Actual Variance % Actual Budget
REVENUES
Taxes 571,867$     308,697$       (263,170)$      54 5,146,805$   4,708,762$ (438,043)$    91 3,690,034$    6,862,407$   1,093,993$     299,193$       (794,800)$      27 9,845,933$    7,818,950$    (2,026,984)$  79 8,560,509$    13,127,911$    
Licenses and permits 48,395         28,361           (20,034)          59 435,554        329,298    (106,256)     76 340,532       580,739       50,083          58,107           8,023           116 450,750       456,408       5,658           101 326,577       601,000           
Intergovernmental 165,148       50,353           (114,795)        30 1,486,331     1,196,542 (289,788)     81 679,015       1,981,774    219,188        225,905         6,717           103 1,972,689    1,245,409    (727,280)     63 462,518       2,630,252        
Charge for services 196,121       232,775         36,654           119 1,765,090     1,784,674 19,584        101 1,327,272    2,353,454    837,465        676,577         (160,887)      81 7,537,183    6,772,193    (764,990)     90 6,128,402    10,049,578      
Fines and forfeits 16,211         20,202           3,991             125 145,901        169,734    23,833        116 95,216         194,535       2,083            -                 (2,083)          N/A 18,750         -               (18,750)       N/A 730              25,000             
Use of money and property 23,215         22,651           (564)               98 208,937        182,050    (26,886)       87 183,601       278,582       66,294          164,012         97,718         247 596,645       666,687       70,043        112 446,238       795,526           
Miscellaneous 27,652         38                  (27,613)          0 248,867        108,146    (140,721)     43 3,701           331,822       22,930          305,225         282,295       1,331 206,373       527,731       321,359      256 385,525       275,164           
Other financing sources 685,018        56,771           (628,247)      8 6,165,164    457,160       (5,708,004)  7 370,031       8,220,219        
Operating transfers in -               -                 -                 -                -            -              15,178         -               466,011        466,011         (0)                 100 4,194,095    4,194,095    (0)                 100 1,597,097    5,592,126        

    Total Revenues 1,048,609$  663,077$       (385,532)$      63 9,437,484$   8,479,206$ (958,278)$   90 6,334,549$   12,583,312$ 3,443,065$    2,251,801$    (1,191,264)$  65 30,987,582$ 22,138,633$ (8,848,949)$ 71 18,277,627$ 41,316,776$    

EXPENDITURES
General government 273,498 241,163 32,336 88 2,461,485 2,367,099 94,386 96 2,003,053    3,281,980 150,971 77,201 73,770 51 1,358,736 850,325 508,411 63 710,342       1,811,648
Public safety 561,806 636,067 (74,261) 113 5,056,256 4,769,174 287,082 94 3,747,788    6,741,675 449,223 429,242 19,980 96 4,043,003 3,887,085 155,918 96 3,010,484    5,390,671
Highways and streets 401,443 249,118 152,325 62 3,612,986 2,414,425 1,198,561 67 5,150,021    4,817,315
Culture and recreation 104,806 105,757 (951) 101 943,258 900,008 43,250 95 711,130       1,257,677 1,022,856 650,617 372,239 64 9,205,707 6,607,496 2,598,211 72 2,279,173    12,274,276
Urban redevelopment 430,414 320,033 110,381 74 3,873,724 1,874,740 1,998,984 48 1,221,352    5,164,966
Miscellaneous 2,724 4,806 (2,083) 176 24,513 24,243 270 99 19,506         32,683
Internal service 138,609 51,452 87,157 37 1,247,483 1,190,127 57,357 95 1,101,455    1,663,311
Enterprises 803,640 600,729 202,911 75 7,232,761 4,964,674 2,268,088 69 3,717,737    9,643,682
Debt service 516,086 62,384 453,702 12 4,644,777 4,637,143 7,634 100 3,183,504    6,193,036
Operating transfers out 101,388 101,388 0 100 912,493 912,493 0 100 858,715       1,216,657 364,622 364,622 (0) 100 3,281,602 3,281,602 (0) 100 753,561       4,375,469

    Total Expenditures 1,044,223$  1,089,181$   (44,958)$        104 9,398,004$   8,973,016$ 424,988$     95 7,340,192$   12,530,672$ 4,277,864$    2,805,399$    1,472,466$   66 38,500,780$ 29,707,617$ 8,793,162$  77 21,127,628$ 51,334,373$    
EXCESS OF 
REVENUES OVER 
(UNDER) 
EXPENDITURES

4,387$      (426,104)$   (430,491)$    39,480$     (493,810)$ (533,290)$  ######### 52,640$      (834,800)$    (553,598)$   281,202$     ######### ######### (55,786)$     ######### ##########
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